Sai Pranav Atla

Operations & Program Manager | Launch Frameworks - Process Design - Cross-Functional Alignment

Bengaluru, India | +91 96322 98045 | pranavatla@gmail.com | linkedin.com/in/saipranavatla | atla.in

PROFILE

Program and operations manager with 10+ years in technology consulting and IT services, the last five running strategic initiatives end to end for a global
enterprise account — from concept and scoping through rollout and steady-state operation. Built the intake and onboarding framework through which every
new product and process change enters scope, including the effort and pricing models that let stakeholders prioritise by business value and available resource.
Led a multi-region rollout moving an entire enterprise estate between providers with zero business downtime, coordinating outgoing and incoming vendors,
delivery teams and executives across India and Europe. Designs operational structures that scale: standardising triage and escalation cut resolution time 40%,
knowledge-system redesign cut repeat issues 30%, and process and tooling changes lifted efficiency 25% while optimising resourcing 20%. Comfortable with
ambiguity, works to aggressive timelines, and is the person executives rely on to present the plan, the risks and the trade-offs clearly. Recognised with the SAP
Hero Award (Innovator) and selected into Accenture's Top 25 Global Al Programs.

CORE COMPETENCIES

Program Management Strategic initiatives from concept to implementation, scheduling and milestone ownership, prioritisation and sequencing,
dependency and risk management with mitigation planning, delivery against committed timelines

Process & Systems Design Creating operational processes from scratch, intake and onboarding frameworks, governance models, standardisation and
documentation, quality controls, designing structures built to scale across teams and regions

Roadmap & Prioritisation Scope intake and roadmap review cadence, effort and cost modelling to support prioritisation, business-value and
resource trade-off analysis, annual planning and contract cycles, proposal and business-case preparation

Stakeholder Engagement Primary point of contact for a global enterprise partner, executive and C-level communication, cross-functional alignment
across delivery, security, product and business teams, multi-vendor coordination, building consensus across dispersed
groups

Multi-Region Rollout Provider-to-provider migration and transition programmes, launch and cutover planning, regional and time-zone

considerations across India and Europe, readiness assessment, post-launch stabilisation
Change & Scale Process improvement and change management, operating-model design, capacity and resource planning, training and
enablement to embed new ways of working, automation of manual operational workload

Tools & Analysis Workflow and ticketing systems, knowledge and documentation platforms, operational reporting and dashboards, effort
calculators and planning models, data-driven capacity analysis

EXPERIENCE

Program & Operations Lead — Enterprise Account Jan 2021 - Present
Accenture - Bengaluru, India - client: SAP
o Built the intake framework. Designed and own the structure through which every new product and process change enters scope — as single point of contact
between SAP and Accenture, with direct engagement across SAP India leadership and SAP's European organisation.

o Prioritisation & business case. Build the effort calculators and cost models that let stakeholders weigh initiatives against business value and available
resource; prepare proposals and quotations through annual planning cycles.

o Multi-region rollout. Led the end-to-end transition of an enterprise estate from one provider to another with zero business downtime, coordinating outgoing
vendor, delivery teams and client executives across regions; formally recognised for execution quality.

» Operational structures that scale. Define the operating model, processes, standards and quality controls the account runs on; own governance cadence and
the executive reporting that keeps stakeholders aligned on status, risk and trade-offs.

» Removing manual load. Identified a recurring reporting bottleneck and delivered an automated reporting and performance-signalling platform that replaced
manual reporting across the account — selected into Accenture's Top 25 Global Al Programs; basis of the SAP Hero Award (Innovator).

o Team & capacity. Lead a 16-member operations team across time zones — hiring, onboarding, capacity planning and enablement — sustaining 100% SLA
compliance.

Subject Matter Expert — Operations Nov 2019 - Jan 2021
Tata Consultancy Services - Bengaluru, India - client: SAP

» Redesigned triage and escalation processes across the account, cutting resolution time 40%; rebuilt the knowledge and documentation system, reducing
repeat issues 30%.

» Implemented process and tooling improvements that lifted operational efficiency 25% and optimised resourcing 20% through data-driven capacity planning;
ran enablement programmes to embed the new processes across the team.

e Sustained NPS above industry average through structured stakeholder communication. Nine 'Best Performer of the Month' awards and the 2019 Delivery
Excellence Award.

Major Incident Manager Aug 2015 - Sep 2018
IBM - Bengaluru, India
o Coordinated cross-team response to critical incidents on enterprise platforms under time pressure, owning real-time executive and customer communication
and post-incident review. Introduced agile practice into the incident and problem lifecycle, materially reducing resolution times and improving throughput.

INDEPENDENT PROJECTS
» Real-time market data platform. Built and operates a live market-data service on cloud infrastructure, integrating a broker API for streaming data — self-

directed work in the financial-data space, built end to end and paid for personally.

» Applied Al and automation. Builds and ships production Al tools end to end, including an assistant that answers operational questions from an indexed
documentation corpus; publishes free cloud certification study material used by the wider community. Learns by building and running things rather than by
theory.

AWARDS, CERTIFICATIONS & EDUCATION

e SAP Hero Award — Innovator Category (SAP) - ACE — Accenture Celebrates Excellence - Top 25 Global Al Programs, Accenture - Performer of the Month,
multiple - Nine x Best Performer of the Month (SAP) - Delivery Excellence Award 2019 (TCS).

o AWS Certified Al Practitioner - HashiCorp Certified: Terraform Associate - AWS Certified Cloud Practitioner

e B.Tech, Computer Science & Engineering — CMR Institute of Technology, Bangalore, 2015
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